Teaching Change in Higher Education Framework

Threshold Concepts & Content
Defining questions, Approach to inquiry
Typical student career trajectories
Norms (grading, lecture)
Values/Criteria of “good” & credible
Writing/Communication style
Signature Pedagogies
Professional Standards
Ways of knowing

Study skills
Ways of knowing
Access Privilege (SES, first-generation...)
Motivations (intrinsic, extrinsic; e.g., career)
Beliefs about role of educator & role of learner
Prior knowledge & experiences

Self-efficacy
(dis)Abilities

Familiarity with multiple ways/transdisciplinary

Design and
Implementation

Departmental Policies (e.g. exam required)

Space, Room layout, Furniture
Pre-requisites, mixed non-majors and majors
Available technology (e.g., movable, podium)

Scheduling (hours per week, # of week)
Learning Management System (LMS)
Resources ($, TA hours)

Course Material/Library access

University Policies

Self-efficacy
Pedagogical knowledge

Prior teaching and
learning experiences

Motivations (intrinsic, extrinsic)

Style, Enthusiasm
Beliefs about role of educator
& role of learner

Beliefs about “good” teaching
Willingness (and option) to take risks
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